Troy Nature Society

Financial Report

June 30, 2025



Troy Nature Society

Contents

Independent Auditor’s Report 1-2

Financial Statements

Statement of Financial Position 3
Statement of Activities and Changes in Net Assets 4
Statement of Functional Expenses 5
Statement of Cash Flows 6

Notes to Financial Statements 7-10



Zerbo Consulting Group, P.C.
8451 Boulder Court, Suite 200
Commerce Township, MI 48390

Tel: 248.960.0278
..ZCg‘ e

Fax: 248.960.0279
Zerbo Consultjng Group zerboconsultinggroup.com

Independent Auditor’s Report

To the Board of Directors of
Troy Nature Society

Opinion

We have audited the accompanying financial statements of Troy Nature Society (a nonprofit organization), which
comprise the statement of financial position as of June 30, 2025, and the related statements of activities and changes in
net assets, functional expenses, and cash flows for the year then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Troy Nature Society as of June 30, 2025, and the changes in its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of America. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of Troy Nature Society and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in accordance with
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about Troy Nature Society's ability to continue as a going
concern within one year after the date that the financial statements are available to be issued.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards will always detect a material misstatement
when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements, including omissions, are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

e |dentify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test
basis, evidence regarding the amounts and disclosures in the financial statements.



e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Troy
Nature Society's internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about Troy Nature Society's ability to continue as a going concern for a reasonable period of
time.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope
and timing of the audit, significant audit findings, and certain internal control related matters that we identified during the
audit.

September 26, 2025



Troy Nature Society

Statement of Financial Position

Current Assets
Cash and cash equivalents
Total Current Assets

Property and Equipment
Office equipment
Outdoor equipment
Total Cost
Less accumulated depreciation
Property and Equipment - Net

Total Assets

Current Liabilities
Accounts payable
Accrued payroll and payroll taxes
Deferred revenue
Total Current Liabilities

Net Assets
Without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

See notes to financial statements.

Assets

Liabilities and Net Assets

As of June 30, 2025

$ 234,048

234,048

3,798
3,165

6,963
(5,169)

1,794

$ 235,842

$ 6,775
8,778
6,602

22,155

113,162
100,525

213,687

$ 235,842




Troy Nature Society

Statement of Activities and Changes In Net Assets

Year Ended June 30, 2025

Without Donor With Donor
Revenue and Other Support Restrictions Restrictions Total
Local government support (Note 2) $ 125,000 $ - $ 125,000
Donations and grants 53,557 12,114 65,671
Program activities 66,245 - 66,245
Fundraising events 35,900 - 35,900
Membership 8,350 - 8,350
In-kind (Note 3) 12,178 - 12,178
Other income 2,194 - 2,194
Other support - employee retention credit (Note 5) 125,340 - 125,340
Net assets released from restrictions 4,854 (4,854) -
Total Revenue and Other Support 433,618 7,260 440,878
Operating Expenses
Program activities 202,446 - 202,446
Management and general 80,043 - 80,043
Fundraising 68,168 - 68,168
Total Expenses 350,657 - 350,657
Change in Net Assets 82,961 7,260 90,221
Net Assets - Beginning of year 30,201 93,265 123,466
Net Assets - End of year $ 113,162 $ 100,525 $ 213,687

See notes to financial statements. 4



Troy Nature Society

Statement of Functional Expenses

Year Ended June 30, 2025

Program Management
Activities and General Fundraising Total
Salaries and wages $ 159,041 $ 21,270 $ 36,664 $ 216,975
Payroll taxes 12,257 1,538 2,914 16,709
Contracted services 850 - - 850
Bank service charges 2,407 - - 2,407
Computer - 1,956 3,182 5,138
Office and postage - 7,068 - 7,068
Supplies 19,933 - - 19,933
Advertising and promotion 786 - 538 1,324
Professional Fees - 31,968 - 31,968
Insurance - 5,887 - 5,887
Telephone and internet - 3,496 - 3,496
Owl care and feeding 6,241 - - 6,241
Events - - 12,990 12,990
Depreciation 633 - - 633
In-kind 298 - 11,880 12,178
Miscellaneous - 6,860 - 6,860
Total Expenses $ 202,446 $ 80,043 $ 68,168 $ 350,657

See notes to financial statements. 5



Troy Nature Society

Statement of Cash Flows

Year Ended June 30, 2025

Cash flows from Operating Activities:
Change in net assets $ 90,221
Adjustments to reconcile change in net assets to net
cash from operating activities:
Depreciation 633
Changes in operating assets and liabilities that
provided (used) cash:

Accounts receivable - pledges 1,000
Accounts payable 401
Accrued liabilities (1,338)
Deferred revenue (2,141)
Net cash provided by operating activities 88,776
Net increase in cash and cash equivalents 88,776
Cash and cash equivalents - Beginning of year 145,272
Cash and cash equivalents - End of year $ 234,048

See notes to financial statements. 6



Troy Nature Society

Notes to Financial Statements

June 30, 2025

Note 1 — Nature of Activities and Significant Accounting Policies
Organization

Troy Nature Society (the Organization) is tax exempt from federal income taxes under Section 501(c)(3) of the
Internal Revenue Code as an organization that is not a private foundation. The Organization’s mission is to
provide resources and education to inspire the appreciation and preservation of nature. The Organization’'s
objectives include providing healthy outdoor experiences and educational activities for individuals of all ages,
creating an understanding of the value and necessity of stewardship of the natural environment, and the
preservation and protection of the Lloyd A. Stage Nature Center (the Center) located in Troy, Michigan, for future
generations.

The City of Troy has a contract with the Organization that allows the Organization non-exclusive use of the
Center. The City of Troy maintains oversight of the facility, which includes building maintenance, security, utilities,
and custodial services. See Note 2.

Nature of Activities

The Organization develops and offers nature-related public educational programs to children and families, school
fieldtrips, scout troops, and senior citizen centers. The Organization operates the Center and maintains the
accompanying reserve trails, which are available to the public on specific days. Fees are charged for most
educational and group-taught programs. Other sources of income include local government support, donations,
and various fundraising events.

Basis of Presentation

The Organization reports information regarding its financial position and activities according to two classes of net
assets that are based upon the existence or absence of restrictions on use that are placed there by its donors: net
assets without donor restrictions and net assets with donor restrictions.

Net assets without donor restrictions are resources available to support operations and not subject to donor
restrictions. The only limits on the use of net assets without donor restrictions are the broad limits resulting from
the nature of the Organization, the environment in which it operates, the purposes specified in its corporate
documents and its application for tax-exempt status and any limits resulting from contractual agreements with
creditors and others that are entered into in the course of its operations.

Net assets with donor restrictions are subject to donor-imposed restrictions. Some donor-imposed restrictions are
temporary in nature, such as those that will be met by the passage of time or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, such as those that the donor stipulates that resources
be maintained in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect the reported amounts of assets and liabilities and
disclosure of contingent assets and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reported period. Actual results could differ from those estimates.

Cash and Cash Equivalents

For purposes of the statement of cash flows, highly liquid investments with maturities of three months or less
when purchased are considered cash equivalents and recorded at cost, which approximates fair value.



Troy Nature Society

Notes to Financial Statements

June 30, 2025

Note 1 — Nature of Activities and Significant Accounting Policies (Continued)

Property and Equipment

Property and equipment is carried at cost or, if donated, at fair market value at the time of donation. Depreciation
is provided on a straight-line basis over the estimated useful lives of 3 to 27.5 years. The Organization’s policy is
to capitalize acquisitions of $1,000 or more. For the year ended June 30, 2025, depreciation expense was $633.

Revenue and Other Support

Contributions of cash and other assets, including unconditional promises to give in the future, are reported as
revenue when received and are measured at fair value. The Organization receives support in the form of local
government, corporate, and individual grants and contributions. Management has determined that these grants
and contributions are from arrangements for which there is no commensurate benefit provided to the resource
providers. Therefore, all of this support is considered to be contribution revenue. Contributions that are restricted
by the donor are reported as an increase in net assets without donor restriction if the restriction expires in the
reporting period in which the contributions are recognized. Contributions with donor-imposed time or purpose
restrictions are reported as support with donor restrictions. All other contributions are reported as support without
donor restrictions.

Unconditional promises to give with payments due in future periods are assumed to have an implicit time
restriction. Those restrictions are released as contributions when collected or when allocations or grants are made
to recipient organizations based on those future collections. Conditional promises to give are recognized only
when the conditions on which they depend are substantially met and the promises become unconditional. There
were no conditional promises to give recognized as of June 30, 2025.

The Organization offers program related experiences where the performance obligation is delivery of the program.
Fees for these programs are based on the type of program and the number of participants in each program.
These revenues are treated as exchange transactions and are recognized as revenue after delivery of the
program has occurred.

The Organization conducts special fundraising events in which the gross proceeds paid by the participant
represents payment for the direct cost of the benefits received by the participant at the event. The performance
obligation is delivery of the event, and revenue is recognized after the event has taken place. Any funds received
in excess of proceeds paid by participants would represent contribution revenue to the Organization. There were
no proceeds deemed to be contributions at any held events for the year ended June 30, 2025.

Concentrations of Credit Risk

The Organization derives most of its revenues from local government support, donations, and various fundraising
events. For the year ended June 30, 2025, local government support was approximately 28% of total revenues.

Functional Allocation of Expenses

Costs of providing the program, management and general, and fundraising services have been reported on a
functional basis in the statement of functional expenses. The financial statements report certain categories of
expenses that are attributable to more than one program or supporting function. Therefore, these expenses
required allocation on a reasonable basis that is consistently applied. Depreciation is allocated on the basis of the
program or support service that uses the fixed asset. Costs have been allocated between the various programs
and support services based on estimates determined by management. Although the methods of allocation used
are considered appropriate, other methods could be used that would produce different amounts.



Troy Nature Society

Notes to Financial Statements

June 30, 2025

Note 1 — Nature of Activities and Significant Accounting Policies (Continued)

Subsequent Events

The financial statements and related disclosures include evaluation of events up through and including
September 26, 2025, which is the date the financial statements were available to be issued.

Note 2 — City of Troy

In June 2017, the City of Troy approved an operational agreement with the Organization to operate the Lloyd A.
Stage Nature Center located in Troy, Michigan, effective July 1, 2017, which allows the Organization non-
exclusive use of the property. The agreement expires on June 30, 2027.

In conjunction with this agreement, the City of Troy includes the Organization in its annual budget within the City’s
Park and Recreation Department for building and ground routine maintenance as well as an annual appropriation
for Organization operations. For the year ended June 30, 2025, the City of Troy provided the Organization with an
appropriation for organizational operations in the amount of $125,000.

The appropriation in the amount of $125,000 is recorded as Local Government Support on the Statement of
Activities and Changes in Net Assets for the year ended June 30, 2025.

Note 3 - In-kind Donations

The Organization received various in-kind donations for its wine tasting fundraiser, Nature Uncorked, held in
November 2024. The in-kind donations were used at the fundraiser, and there were no donor-imposed restrictions
associated with the contributed non-financial assets. The Organization also received admission fees to multiple
programs for schools. Fair value of the contributed non-financial assets was determined based on the market
value cost of a given item. In-kind donations for the year-ended June 30, 2025 are as follows:

Description Value
Silent auction ltems (various items including but not limited to gift baskets and gift cards) $ 11,880
Admission fees to Organization programs for schools 298
Total $ 12,178

Note 4 — Endowment Funds with North Woodward Community Foundation

Effective March 29, 2018, the Organization is the beneficiary under an agency endowment agreement with the
North Woodward Community Foundation (the Community Foundation) by a reciprocal transfer of funds to the
Community Foundation. The Community Foundation has the power to retain, invest, and reinvest the assets of
the endowment to further the charitable or other exempt purposes of the Organization.

The Community Foundation also has variance power over the endowment in that the Community Foundation’s
principles and procedures for advised funds provided that the commitments, grants, or expenditures from the
funds shall be made to the Organization at such time or times and in such amount or amounts as determined by
the Community Foundation. The Organization is the Community Foundation’s sole beneficiary, and if the
Organization ceases to exist or no longer performs its functions under the provision of the agreement, the
Community Foundation shall continue to administer and disburse fund assets in a manner deemed appropriate.

Since the Community Foundation holds variance power over the endowment, which legally grants it the ability to
redirect funds to other beneficiaries, the Organization did not recognize the endowment assets as of June 30,
2025. As of June 30, 2025, the value of the endowment fund held by the Community Foundation was
approximately $27,918.



Troy Nature Society

Notes to Financial Statements

June 30, 2025

Note 4 — Endowment Funds with North Woodward Community Foundation (Continued)

The Organization may from time to time submit to the Community Foundation recommendations regarding
specific purposes or amounts for distributions to the Organization. All recommendations from the Organization are
to be advisory, and the Community Foundation may accept or reject them, applying reasonable standards and
guidelines with regard thereto.

Note 5 — Other Support — Employee Retention Credit

During the year ended June 30, 2025, the Organization recognized $125,340 in revenue from the Employee
Retention Credit (ERC), a refundable payroll tax credit established under the Coronavirus Aid, Relief, and
Economic Security (CARES) Act. The credit was claimed for qualified wages paid in 2020 and 2021. The ERC
represents a one-time source of funding and is not expected to recur in future periods.

Note 6 — Liquidity and Availability of Financial Resources

The Organization has $234,048 of financial assets available within one year of the statement of financial position
date to meet cash needs for general expenditure consisting of cash and cash equivalents and pledges receivable.
Of the financial assets, $100,525 are subject to donor or other contractual restrictions that make them unavailable
for general expenditure within one year of the statement of financial position, which consist of the following as of
June 30, 2025:

With Donor

Program Description Restrictions

Owl Fund $ 77,508
Nature Based Mindfulness Programs 23,017
Total $ 100,525

The Organization has a goal to maintain financial assets, which consist of cash and cash equivalents and
accounts receivable, on hand to meet 60 days of normal operating expenses, which are, on average
approximately $58,000. The Organization has a policy to structure its financial assets to be available as its
general expenditures, liabilities, and other obligations come due.

10





